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2  Evidence-Informed Facilitated Feedback   

Negative reactions/surprises 

tend to be more frequent if  

elicited by: 

 Subjective data such as that collected from consultant reports or 

multiple sources that are not supported by examples and situations  

 Information given identifies the trainee is not doing as well as they 

thought 

 Comparative data, when one’s scores/assessments  are lower than 
the mean 

 

Be prepared for expressions of negative reactions in these cases. 

The following are phrases to 

validate negative reactions & 

support. 

 “You’re not the first one to identify that as a stumbling block.” 

 “It’s difficult to hear feedback that disconfirms how we see 
ourselves.” 

 “We’re all trying to do our best and it’s tough to hear when we’re 
not hitting the mark.” 

 “We’re going to work together…” 

Stage 3: Explore trainee understanding of the content of the data 

gathered/report 
Goal: for the trainee to be clear about what the feedback and assessments mean and the opportunities 

suggested for change. 

Stage 3 Strategies and sample phrases 

 

A careful review of the 

information provided in the 

assessments/report  and 

identification of performance 

gaps will guide Stage 4, 

Coaching 

 “Is there anything in the assessment report that doesn’t make 
sense to you?” 

 “Anything you’re unclear about?” 

 “Let’s go through each domain and competency criteria within 

each domain” 

 “Anything in this domain/section that you’d like to explore further 
or comment on?” 

 “Anything that struck you as something to focus on?” 

 “Do you recognise a pattern?” 

Stage 4: Coach for performance change 
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